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About the Community Foundations Incubation Program

The Community Foundations Incubation Program is a 12-month initiative designed for
dedicated leaders in Uganda who are committed to mobilizing both financial and non-
financial local resources to tackle community challenges within their local communities
while utilizing the community foundation model. The program will culminate in each
leader establishing a community foundation within their specified geographic location
to improve the lives of that community.

About CivSource Africa

CivSource Africa is a philanthropy support organization that seeks to nurture and
support an emerging ecosystem of community foundations in Uganda. Community
Foundations mobilize local resources to meet the growing spectrum of community
development needs. The future of philanthropy lies in the power of community led
developments therefore making community foundations critical stakeholders.

Community Foundations Defined

A Community Foundation is an entity dedicated to enhancing the quality of life for
people in a specific geographic area while ensuring that community-initiated programs,
externally supported initiatives, and projects have local ownership. Community
Foundations usually function as independent collectives/groups/organizations,
which strive to unlock local community resources and assets for development and
offer support to diverse community-based projects. Resource mobilization is central
to their mission. To achieve their mission, Community Foundations tap into informal
community contributions and formal sources like high-net-worth individuals, corporate
social investments, national and international donors, and government funding, among
others.

What the Community Foundations Incubator offers:

This is a 12-month program that offers technical support & to the selected cohort of
community foundation leaders. The themes of support will be four-fold:

The selected cohort of leaders will benefit from the tailored 5 modules of the GROW
leadership and coaching program which focuses on self-leadership, people leadership,
money management, legacy, and succession. This is a 12-week program that may
necessitate on-site participation and a time commitment of at least one day per week,
along with two hours weekly with a coach.

This will focus on all legal and regulatory compliance requirements pertaining to the
establishment of a community foundation in Uganda’s context. The duration for this
module is estimated at 5 days that may be both on-site and online, with the understanding
that these will not be consecutive.

A tailored masterclass on local resource mobilization and fundraising, equipping
participants with strategies to effectively leverage community resources. The estimated
duration for this module is 5 days, incorporating both on-site and online sessions,
with the acknowledgment that these days may not be consecutive. Additional off-site
support will be extended beyond the designated number of days.
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4. A Grant Making Masterclass.

This will provide critical knowledge, skills, and best practices for every stage of the
grantmaking cycle to enable impactful community philanthropy. The duration for this
module is estimated at about 5 days which may be both on-site and online, with the
understanding that these may not be consecutive.

In all cases, additional off-site support may be extended to the cohort leaders exceeding
the designated number of days for each module.

Who may apply?
New, emerging, or experienced community leaders who are:

Committed to leveraging local resource mobilization and other sources of giving
for community-led development.

Keen on improving the lives of people within their specified geographic area.
Willing to participate in the program for the entire 12-month duration in on-site
and online activities.

Ugandan citizens currently resident in Uganda.

Positioned to implement the program learnings and establish a community
foundation.

Passionate about cultivating and igniting community philanthropy for community-
led development.

Note: If you are independent actor or leading a collective, a community, community-
based organization (CBO), or any other organization that you wish to transform into a
community foundation, please be note that formal registration is not a requirement for

applying.
Our review process:
Once your application has been submitted:
a) Initial Application Review & shortlisting.

Applications will be reviewed, and applicants shortlisted on their eligibility and program
alignment.

b) Shortlisted candidates’ phone or online interviews conducted.
Shortlisted individuals will be interviewed to elaborate on their submissions.
c) Notification of acceptance & onboarding

Successful candidates will be notified, and an onboarding process commenced to
assess specific needs necessary to tailor the program to the cohort of leaders selected
for the next 12 months.

How to apply:

Are you a dedicated leader passionate about community-led development and wish to
establish or grow your entity into a community foundation, the 12-month Community
Foundations Incubation Program applications are now open. We invite you to submit
your application on or before 11 March 2024.

Access the application form HERE

For any inquiries, please contact info@civsourcea.com
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